
€ 4140 / per year

Business 
Process 
Management

1.5 years (3 semesters) 
or 2 years (4 semesters) 
- in case of a double 

-Erasmus+

€ 4980 / per year

Vibrant and dynamic business environment requires 
professionals who are ready for contemporary challenges of 
market globalization. Holistic approach is important quality 
for specialists who need to combine various dimensions 
and concepts of the research and analysis, methods and 
models for data driven evaluation of business processes. 
At the same time, these experts need sharp eye for various 
projects development focused on innovative products as well 
as growth of business value. Distinctive feature of the study 
programme is the consideration of the cultural contexts of 
global business processes. To prepare universal specialist 
study programme content is directed to gain qualifications 
for customers and staff management in multicultural 
business environment. Besides processes operation these 
specialist develop competence to follow global tendencies of 
sustainable development in context of environmental impact 
of the business.

The Business Process Management study programme 
at Vilnius University allowed me to deepen my 
theoretical knowledge and acquire new ones. I really 
appreciate and enjoy the professionalism of the 
lecturers, who are specialists in their fields. They 
not only provided theoretical knowledge, but also 
tried to present the information through practical 
examples, which made it even easier to understand 
the processes in the companies. The Business Process 
Management study programme taught the student to 
think systematically, enabling them to make informed 
and measured decisions in business in a changing 
environment. I believe that I will be able to apply 
the knowledge I have gained in my work to achieve 
excellent results. 

Viltė Žilinskaitė
Business Process Management Alumni 2022

You will be able to understand, evaluate and implement 
business processes as well as to accelerate organisational 
performance. 

You will have an opportunity to combine the studies with 
your work.

You will study in a modular timetable, concentrating on 
one subject at a time.

Business Analyst Business Process 
Analyst

Project Manager
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Diploma Duration Form of
studies

Tuition 
Fee

Master in 
Business 
Management

1,5 years
(3 semesters) REMOTE

€ 4980 
per year

VILNIUS UNIVERSITY AMONG THE TOP 16% 
OF UNIVERSITIES IN THE WORLD 

Study overview 

Get international experience: take a part in the Erasmus + 
degree program, study abroad and complete postgraduate 
practise in foreign companies with a scholarship.

Career opportunities



Course Credits

1 semester 30.0

Compulsory courses 25.0

Management Systems, Models and Tools 
for Sustainable Development

5.0

Business Analytics 5.0

Business Process Management 5.0

Total Quality Management and Business 
Excellence

5.0

Change Management 5.0

Elective Courses 5.0

Design of Quality Management Systems 5.0

Strategic Management 5.0

Organizational Psychology 5.0

2 semester 30.0

Compulsory Courses 25.0

Scientific Research Paper 10.0

International Project Management 5.0

Lean and Quality Management Methods 5.0

Research Methods 5.0

Elective Courses 5.0

Quality Diagnostics and Audits 5.0

Cross-cultural Management 5.0

Knowledge and Innovation 
Management 

5.0

Course Credits

3 semester 30.0

Compulsory Courses 30.0

Business Process Data Analysis and 
Assessment

5.0

Final Master Thesis (field: Business) 20.0

Corporate Finance Management 5.0

Programme structure 
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* The list of lectures can be adjusted.


